TURKANA COUNTY GOVERNMENT

REQUEST FOR EXPRESSION OF INTEREST

EXPRESSION OF INTEREST (EOI)
DOCUMENT
FOR PROVISION OF CONSULTANCY SERVICE FOR
DEVELOPMENT OF COMPREHENSIVE ARCHITECTURAL
CONSULTANCY SERVICES (DESIGN, DRAWING AND BoQ)
AND SUPERVISION FOR THE PROPOSED CONSTRUCTION
OF TURKANA LEVEL 5B HOSPITAL.
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PART 1
REQUEST FOR EXPRESSION OF INTEREST

6" Sept, 2023.

County: TURKANA
Name of Project: PROPOSED CONSTRUCTION OF TURKANA LEVEL 5B HOSPITAL.

REOI No: TCG/MOH/EQI/19/2023-2024

Title: EXPRESSION OF INTEREST (EOI) FOR PROVISION OF CONSULTANCY SERVICES
FOR DEVELOPMENT OF COMPREHENSIVE ARCHITECTURAL CONSULTANCY
SERVICES (DESIGN, DRAWING AND BoQ) AND SUPERVISION FOR THE
PROPOSED CONSTRUCTION OF TURKANA LEVEL 5B HOSPITAL.

1.1 Turkana County intends to use this Expression of Interest (EOI to shortlist consultants to
provide consulting services (the Services) for Architectural drawings, designs, Structural
drawings , Electrical and Mechanical building services drawings and Bills of Quantities and
other corresponding relevant designs, of the above mentioned facility based on the Master
Plan herein attached.

1.2 The Consultancy services include: Engage relevant professionals to develop the designs,
drawings and Bill of Quantities, Visit the proposed site to assess the condition of the land
topography, ensure engagement with the user department for briefs and clarifications and
perform presentations and Projection of the draft designs, BQs and drawings to the
management and other services that may be directed by the client.

1.3 The assignment will take a maximum of 60 Days from the date of Award, in full
consistency with the detailed Terms of Reference (TOR) found at the following websites:
www.turkana.go.ke or at http://tenders.go.ke , and can be downloaded free of charge.

1.4 Selection will be conducted using the procedures specified in the Public Procurement and
Asset Disposal Regulations, and is open to all eligible Consultancy firms as defined in this
document.

1.5 Turkana County Government now invites eligible consulting firms (“Consultants”) to
indicate their interest in providing the Services. Interested Consultants should provide
information demonstrating that they have the required qualifications and relevant experience
to perform the Services.
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1.6

Shortlisting/Eligibility Criteria:

The shortlisting criteria is as follows:

a)
i.
ii.
iii.
v.

Vi.

Vii.

General
Letter of Expression of Interest.
Copies of Incorporation/Registration certificates (if Joint Ventures/Consortia, All partnering
firms to comply)
Copy of KRA PIN certificate (if Joint Ventures/Consortia, All partnering firms to comply)
Copy of valid Tax Compliance Certificate from KRA. (If Joint Ventures/Consortia, All
partnering firms must comply).
Dully Filled, signed and stamped Confidential Business Questionnaire.
Copies of CR 12 for registered companies for the last six (6) months and copies of National IDs
for partnerships & sole proprietors. (If Joint Ventures/Consortia, All partnering firms to

comply).
Business Permit from issued by any County Government in Kenya.

viii. Must provide the letter of professional indemnity.

iX.

xi.

Xii.

xiii.

b)

Dully filled, signed and stamped Self Declaration that the person/tender not to engage in any
corrupt or fraudulent practice.

Must fill up, signed and stamped declaration that the bidder or his or her sub-contractors are
not debarred from participating in Public Procurement.

Upload Company profile, sketch map of your current residence and proof of ownership of your
residence.

Attach written agreement that clearly specifies the lead partner and their roles (for joint
ventures and consortia).

A brief description of the Methodology to be used to successfully undertake the assignment

Experience of the firm

The bidder must be in consultancy business for designing infrastructure building at least for the
last 10 years and must have executed at least three (3) same/similar project during last 5 years.
Attach documentary evidence in form of signed contracts or LSOs from at least three (3)
corporate clients.

. Attach Detailed Company profiles including information on organization, technical and logistical

capability to undertake the assignment.
NOTE

Any bidder who fail to comply or meet any of the above requirements shall
automatically disqualified

1.7 Consultants may associate with other firms to enhance their qualifications, but should indicate
clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In
the case of a joint venture, all the partners in the joint venture shall be jointly and severally
liable for the entire contract, if selected.

1.8 A Consultant will be selected in accordance with the Consultant Qualification Selection Method
(CQS) set out in the Procurement Regulations.

1.9 Interested eligible Consultants may obtain further information by contacting Supply
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Chain Management Services office situated at the County Headquarter next to the Treasury
building at address given below during official working hours (0800hrs to 1700hrs).

1.10 EXPRESSION OF INTEREST (EOI) FOR PROVISION OF CONSULTANCY
SERVICES FOR DEVELOPMENT OF COMPREHENSIVE ARCHITECTURAL
CONSULTANCY SERVICES (DESIGN, DRAWING AND BoQ) AND
SUPERVISION FOR THE PROPOSED CONSTRUCTION OF TURKANA LEVEL

5B HOSPITAL.
To be deposited at: Closing / Opening Dates:
Tender Box No. 1 Monday, 18" September, 2023 11:30 am

DIRECTOR, SUPPLY CHAIN MANAGEMENT SERVICES
FOR: THE COUNTY SECRETARY
TURKANA COUNTY GOVERNMENT
P.O BOX 11 - 30500
LODWAR

Electronic mail address: supplychainoffice@turkana.go.ke

So as to be received on or before Monday, 18" Sept 2023 at 11.30 a.m.
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PART 2
TERMS OF REFENCE
ABOUT THE ASSIGNMENT

2.1 BACKGROUND INFORMATION

Turkana County Government is on one of the 47 county Governments formed by the
county Governments Act in 2012 as prescribed in the Act and the 2010 Constitution of
Kenya. With its capital in Lodwar, the County Government of Turkana is a
government for the people of Turkana and whose Interests and aspirations are those
for the people of Turkana.

At 77000 Sq. Km, Turkana County is the second largest county, covering more than
13% of Kenya’s Surface. This Vast land in the northwest of Kenya is an awakening
economic giant, for beneath its surface lie huge oil deposits that are currently being
explored and will see extraction in an industrial scale during the years to come a

windfall for a county with a population of slightly over 1 million.

Turkana County is situated in the North Western part of Kenya. The County is
administratively divided into 7 Sub counties ,namely ;Turkana Central Sub county
,Turkana West Sub county ,Turkana North Sub- County ,Turkana East Sub -County
,Turkana South Sub county, Loima and Kibish , 30 wards, 56 locations that are further
sub divided into 156 sub locations.

Turkana County has achieved different health milestones. The referrals to other level
6 Hospitals for emergency cases continues to derails service satisfaction for the
patients and Staff. With different frameworks and infrastructural development, there
is need to streamline and establish a level 5B Hospital for the achievement of desired
goals of making Turkana safe in terms of Health Care.

In view of this, there is need for the County Government to engage relevant
professionals to develop Architectural drawings, designs, structural drawings,
electrical and mechanical building services drawings, Bills of Quantities and Other
corresponding relevant designs, of the above mentioned facility based on the Master
Plan herein attached.

The contracted professional as well will be required to visit the proposed site to see
the condition of the land topography, Engagement with the user department for
briefs and clarifications and presentation of the draft designs, BQs and drawings to
the management.
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2.2 SCOPE OF SERVICES OF THE ASSIGNMENT

In recognition of this need, Turkana County Government is seeking to recruit consulting

firm(s) or consortium(s) capable of providing the requisite services.

Consultants may associate with other consultants to enhance their qualifications.

The assignment shall be completed within 60 Days.

o Level 5B Building structure includes;

Hospital with 450 bed Capacity

Separate OPD from A& E Department
Functional  Departments of  medicine,
paediatrics, surgery, obstetrics & gynaecology
and community health

12 functional ICU beds

12 functional HDU beds

At least 7 functional theatres (Maternity,
general, orthopedic, paediatric, ENT, dental
and ophthalmology)

Radiology services (CT scan , EEG, MRI,
Mammography)

Specialist services (Radiotherapy,
chemotherapy, specialized surgeries, dialysis,
clinical pharmacy)

Differentiated Pharmacy services to include:
(main, outpatient and ward-level pharmacy)
CSSD Department

Burns unit

2.3 OBJECTIVES OF THE ASSIGNMENT

The main objective of the assignment is to prepare final design, drawings, cost estimate and all
necessary work leading to Detailed Project Drawing and 3D Model of the hospital premises to the
satisfaction of the client. A topographic survey is already in the Master Plan, but the consultant
should carry out final topographical survey to be more precise.

= A small presentation, for the work done & tentative proposed plan for the work to be
presented before the stakeholders.

The specific objectives are as follows:
Conduct detailed assessment / survey of Construction site.

. Prepare detailed architectural design and drawings, structural design and drawings, electrical design
and drawings, amenities such as compound wall, landscaping design, Heating, ventilation, and air
conditioning (HVAC) system, Water supply and sanitary system, Gas/oxygen pipelines, drawing
pertaining to fabrication of steel, and architectural facade work etc. of the proposed Level 5B
hospital building in compliance with Health Building Infrastructure Designs, Policy framework of
the Turkana County Public Works Department and National Government State Department for
Public Works.

Prepare and submission of preliminary estimate for the above mentioned work as per requirements
including equipment foundation work.

. Supervision as per site requirement as and when required during execution of work.
Obtaining statutory approvals/permissions from authorities concerned.
3D layout/Model drawing shall be submitted.
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b)

d)

g)

h)

i)

k)

1)

2.4 METHODOLOGY

Civil: Shall design Pre-Engineered Buildings (PEB) structure with civil work including, water
supply, Water Treatment, Sewage disposal, soil investigation and topographical surveys,
landscaping, design foundation for Equipments etc for the entire proposed Level 5B Hospital. The
design specifications should be based on guidelines and should comply to IS: Standards.

Electrical: Shall design Electrical Distribution, Panels, Cabling, Switchgears, Transformers, UPS,
lighting, DG Set, Controls, Earthing, etc, for the entire proposed Level 5B Hospital. Power
calculation should be done to ensure in interrupted operation of the Hospital. Grounding of entire
data center and individual equipments shall also be part of electrical design.

Mechanical: Shall design HVAC (heating, ventilation & air conditioning), Precision Air
Conditioning & Comfort Air Conditioning for Office Area, pumps, filters, piping, ducts, insulation
system, etc, for the entire proposed Level 5B Hospital.

Interiors: Shall design Interiors for 1&C Center, and associated buildings (Wall paint/Office
Space/Furniture/file storage cabinets/Manager’s room, etc.)

Building Management System: Shall design Building Management and Control system. Building
Management service should be able to integrate all physical and electronic systems in datacenter
over an IP platform. A Mediator platform should be incorporated to ensure the information flow
between various devices and systems.

Security: Shall design Access Control System, Surveillance System, Attendance System, building
security, etc. All systems and sub-systems for security shall be designed for IP platform integration.

Fire Detection & Suppression System: Shall design fire detection, suppression and alarm system
for the entire Proposed Level 5B Hospital.

Office Space and Amenities: Shall design office space and amenities with complete data, voice &
electrical wiring and associated requirements for about 100 persons.

Hardware & Networking: Shall design LAN, Internet Connectivity and other data & voice
connectivity, drawing specifications of hardware, networking devices, security devices, Server
Racks, Network Racks, etc, required for the data centre.

= The individual components like LAN Cabling, Electrical Wiring, etc, should be as per the
International standards

Network Operations Centre (NOC): Shall design the Network Operations Centre (NOC) and
prepare specifications for all the hardware & software components required for it.

Disaster Recovery (DR): Shall design the near-site and far-site DR plans for the 1&C Center.

3D layout/Model drawing shall be submitted.
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m) Prepare a documented booklet on all works in the identified site including preparing new plans

n)

where none are available for future use by the TCG.
Recommend suitable personnel for maintenance team on all completed works for consideration of
the client.

Because of the need to consult on some particular works from time to time, the consultants are
required to indicate the individual hourly, daily, weekly or monthly rate for use when continuous
engagement is not desirable

2.5 Reporting Systems and time Schedules
The consultant shall be required to submit site meeting notes during the assignment as
stipulated in the technical proposal.

2.6 Personnel, Facilities and Other Requirements
Turkana County Government — Department of Medical Services, will strive to avail the
personnel, facilities and other requirements needed for the successful completion of the
Assignment.

2.6 Mobilization Period
Time is of essence in this project and Consultants will be allowed a mobilization period of not
more than 14 days. Consultants are therefore required to give an indication of the duration they
require to mobilize their resources to start on the assignment from the date of notification, if
they are successful.

2.8 Reporting
The successful consultants will report to the Project Manager on a day to day basis, with regular
updates and advise to the Projects Steering Committee

The consultants will prepare and submit weekly (or at such other intervals as may be agreed
from time to time) reports on their specific work, on the project activities progress in line with
the implementation plan, and identified project risks and proposed mitigating measures

2.9 Potential Risks
Consultants are also required to identify potential issues and/or risks that will require special
attention, indicating the level of interventions and/or involvement required from NTSA and/or
other parties

2.10 Terms of Payment
Basis of payment
Payment based on the acceptance of the deliverables

1. First Payment - Inception report - 10% of Contract Amount
2. Second Payment - Mid term report - 10% of Contract Amount
3. Third Payment - Draft Report - 30% of Contract Amount
4. Last Payment - Final 3D Model - 50% of Contract Amount

NB: All payments will however be done through the lead consultant who will be the spokesman
of the consortium
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PART 3
EVALUATION CRITERIA

3.1 EVALUATION CRITERIA
The method of evaluation will be Merit Point System and the evaluation criteria will be applied as
indicated here below: -
Evaluation of tenders shall be carried out in accordance with the criteria set out in this EOI
document. The evaluation shall be as carried out in Two Stages as follows:
a) Preliminary Evaluation
b) Technical Evaluation.

Preliminary Evaluation Criteria

No. Mandatory Requirements YES or NO
1. Letter of Expression of Interest.
2. Copies of Incorporation/Registration certificates (if Joint

Ventures/Consortia. (All partnering firms to comply)

3. Copy of KRA PIN certificate (if Joint Ventures/Consortia, All
4. partnering firms to comply)

5. Copy of valid Tax Compliance Certificate from KRA. (If Joint
Ventures/Consortia (All partnering firms must comply).

6. Dully Filled, signed and stamped Confidential Business Questionnaire.

7. Copies of CR 12 for registered companies for the last six (6) months
and copies of National IDs for partnerships & sole proprietors. (If Joint
Ventures/Consortia, All partnering firms to comply).

8. The bidder MUST be in consultancy business for designing
infrastructure building.

9. Business Permit issued by any County Government in Kenya.

10. | Must provide the letter of professional indemnity.

11. Dully filled, signed and stamped Self Declaration that the
person/tender not to engage in any corrupt or fraudulent practice.

12. | Must fill up, signed and stamped declaration that the bidder or his or
her sub-contractors are not debarred from participating in Public

13. Procurement.

14. | Upload Company profile, sketch map of your current residence and
proof of ownership of your residence.

15. | Attach written agreement that clearly specifies the lead partner and
their roles (for joint ventures and consortia).

16. | A brief description of the Methodology to be used to successfully
undertake the assignment

At this stage, the Tenderer’s submission will either be Responsive or Non-Responsive.
Failure to provide any of the above mandatory requirements will lead to disqualification.
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a) Technical Evaluation.

No |Requirements Evidence Max.
Score
Experience The bidder must be in consultancy business for designing infrastructure building 15
at least for the last 8 years and must have executed at least three (3) same/similar
project during last 5 years. Attach documentary evidence in form of signed
contracts or LSOs from at least three (3) corporate clients.
(a)Evidence of Completion
Provide at least Three Completion Certificates/LSOs for the respective
projects to the proposed Architectural Consultancy in terms of the Size
and complexity (15 marks)
Each Completion certificate/LSO 5 mark)
Above 3 Completion Certificates /LSOs (15 Marks)
Equipment/ | Attach signed and stamped copy of relevant equipment for this 10
Computers Assignment - (10 marks) with prove of ownership.
List of Equipment -5 marks and
Prove of Ownership -1 marks for each Equipment
(Minimum of 5 Equipment)
59
Qualified Technical Staff
Degree Minimum Regist. Max.
Relevant Work | Professional | Score
Experience Body.
Lead Consultant Masters degree in 10 Years Registered 10
i Architectural Science (3 Marks) (2 Marks)
Architect (5 Marks)
Civil and Structural | At least Bachelor’s 10 Years Registered 7
Engineer Degree (3 Marks) (2 Marks) (2 Marks)
Electrical Engineer | At least Bachelor’s 10 Years Registered 7
Degree (3 Marks) (2 Marks) (2 Marks)
Mechanical At least Bachelor’s 10 Years Registered 7
Building Services | Degree (3 Marks) (2 Marks) (2 Marks)
Landscaping At least Bachelor’s 10 Years Registered 7
Architect Degree (3 Marks) (2 Marks) (2 Marks)
Quantity Surveyor | At least Bachelor’s 10 Years Registered 7
Degree (3 Marks) (2 Marks) (2 Marks)
Land Surveyor At least Bachelor’s 10 Years Registered 7
Degree (3 Marks) (2 Marks) (2 Marks)
Geotechnical At least Bachelor’s 10 Years Registered 7
Engineer Degree (3 Marks) (2 Marks) (2 Marks)
Methodology Submit work methodology and schedule giving time lines to the 16
finality of the assignment- 16 marks
TOTAL 100

A Consultant will be selected in accordance with the Consultant Qualification Selection Method (CQS) set out in the
Procurement Regulations, so any Consultant Scoring below 60 Marks, will NOT be shortlisted.

NOTE: SHORTLISTED BIDDERS SHALL RECEIVE RFPs INVITATIONS THROUGH IFMIS PORTAL
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PART 4
SAMPLE FORMS

4.1 FIRMS THAT PASSED THE ELIGIBILITY CRITERIA FORM

S/ No

Applicant’s Name

Country
Origin

Of

Sole Firm Or
Joint -VVenture

Applicant’s Full
And Email Address

Postal

OO IWIN|F
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4.2 CONFIDENTIAL BUSINESS QUESTIONNAIRE

You are requested to give the particulars indicated in Part 1; either Part 2(a), 2(b) or 2 (c) whichever
applied to your type of business; and Part 3.
You are advised that it is a serious offence to give false information on this form.

Part 1 — General
L1 BUSINESS INAITIE. . ..ttt ettt e e e e e et e e e e e e e e
1.2  Location of Business Premises.
1.3 PIOENO. et Sreet/ROad. ... oveeee et
POStAl AQAIESS .ottt
Tl NO. e Email....oooii e,
L4 NALUIE OF BUSINESS, . . . ettt e e e e e e e e e
1.5  Registration CertifiCate NO. ... ..ot e e
1.6 Maximum Value of Business which you can handle at any one time — Kshs.
1.7  Nameof your Bankers .........c.coooiiiiiiiiiiiiiiiiiie e, Branch..............cocoooiii
Part 2 (a) — Sole Proprietor
281 YourNameinFull ....... ... AZC.iiiiiii
2.2 Nationality .........oooeiiiiii Country of OFigin ...
Citizenship Details ......oiiiii i e e
Part 2 (b) Partnership
2b.1  Given details of Partners as follows:
2b.2 Name Nationality Citizenship Details Shares
L
e
R I
e
Part 2 (c ) — Registered Company
2c.1  Private or Public
2c.2  State the Nominal and Issued Capital of Company-
NOMINAL K SRS, ..o
ISSUBT K SRS ettt e e,
2c.3  Given details of all Directors as follows
Name Nationalit Citizenship Details Shares
| SR
OO
K TP
TR
IO

13| Page




3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10

Part 3 — Eligibility Status
Are you related to an Employee, Committee Member or Board Member of National Transport and Safety
Authority? Yes No
If answer in ‘3.1” is YES give the relationship.

Does an Employee, Committee Member, Board Member of National Transport and Safety Authority sit in the
Board of Directors or Management of your Organization, Subsidiaries or Joint Ventures? Yes No

If answer in ‘3.3” above is YES give details.

Has your Organization, Subsidiary Joint Venture or Sub-contractor been involved in the past directly or indirectly
with a firm or any of its affiliates that have been engaged by National Transport and Safety Authority to provide
consulting services for preparation of design, specifications and other documents to be used for procurement of
the goods under this invitation? Yes No

If answer in ‘3.5° above is YES give details.

Are you under a declaration of ineligibility for corrupt and fraudulent practices? YES No

If answer in ‘3.7’ above is YES give details:

Have you offered or given anything of value to influence the procurement process? Yes No

If answer in ‘3.9’ above is YES give details

4.2.1 If a Kenya Citizen, indicate under “Citizenship Details” whether by Birth,
Naturalization or registration.
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4.3 SELF DECLARATION FORM 1

SELF DECLARATION THAT THE PERSON/TENDERER IS NOT DEBARRED IN THE MATTER OF
THE PUBLIC PROCUREMENT AND ASSET DISPOSAL ACT 2015.

,0f Post Office BOX ...ccvivviiiiiiiiiiiin being a resident of
......................................... in the Republicof .................................. do hercby make a
statement as follows: -

1 THAT I am the Company Secretary/Chief Executive/Managing Director/Principal Officer/Director of
................................................... (Insert name of the Company) who is a Bidder in respect of
...................... for......................... (Insert tender title/description) for......................... (Insert name

of the Procuring entity) and duly authorized and competent to make this statement.

2. THAT the aforesaid Bidder, its Directors and subcontractors have not been debarred from participating in
procurement proceeding under Part IV of the Act.

3. THAT what is deponed to here in above is true to the best of my knowledge, information and belief.

........................... (Title) (Signature)

Bidder Official Stamp

4.4 SELF DECLARATION FORM 2
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SELF DECLARATION THAT THE PERSON/TENDERER WILL NOT ENGAGE IN ANY CORRUPT
OR FRAUDULENT PRACTICE.

) e OF P. O. BOXuuiooiiiiecvee e being a resident of
......................................... in the Republic of ................... do hereby make a statement as follows: -

1. THAT | am the Chief Executive/Managing Director/Principal Officer/Director of.............
.............................. (insert name of the Company) who is a Bidder in respect of Tender No.
Wfor L (insert tender title/description) for
(msert name of the Procuring entity) and duly authorized and competent
to make this statement.

2. THAT the aforesaid Bidder, its servants and/or agents /subcontractors will not engage in any corrupt or fraudulent
practice and has not been requested to pay any inducement to any member of the Board, Management, Staff
and/or employees and/ or agents of......................... (insert name of the Procuring entity) which is the
procuring entity.

3. THAT the aforesaid Bidder, its servants and/or agents /subcontractors have not offered any inducement to any
member of the Board, Management, Staff and/or employees and/or agents of......................... (name of the
procuring entity).

4. THAT the aforesaid Bidder will not engage /has not engaged in any corrosive practice with other bidders
participating in the subject tender.

5. THAT what is deponed to herein above is true to the best of my knowledge information and belief.

(Signature) (Date)

Bidder Official Stamp
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45 ELIGIBILITY FORM

17 |Page

1. Have you or your principals been subject of legal proceedings for insolvency,
bankruptcy, receivership or your business activities suspended for related reasons?
YES/NO

2. If yes, when------------------- (if yes, you must present legal documentary
evidence that you are cleared and your business is now solvent)

3. Have you fulfilled your obligations to pay taxes and social security
contributions for the last three years? YES/NO

4. Are you or your servants or agents subject of legal proceedings for corrupt or
unethical business practice or offered any inducement to any procurement entity so
that you can be considered for award of a tender? YES/NO

5. Is the firm making this application or any of its directors been debarred or
suspended from participating in public procurement or have any procurement

Entity initiated proceedings of that nature against the firm or one of its directors, for
any reason whatsoever? YES/NO

6. Have you had any contracts terminated for-poor performance in the last five
years, or any contracts where damages have been claimed by the contracting
authority/client? YES/NO



